DRAFT

AGENDA — November 4" 2026

1. Call to Order
2. Pledge of Allegiance
3. Public Meeting Policy Announcement

4, Executive Session

5. Minutes of October 16", 2026 Preliminary Budget Meeting
a. Additions, corrections, motion for approval

6. Minutes of October 19", 2026 Board of Supervisors Meeting
a. Additions, corrections, motion for approval
b. Agenda for November 4'", 2026 — additions, corrections, motion for approval.

7. Solicitor’s Report — Devin Ralph
a. Resolution #11042026-01 — Updating Multimodal Transportation Grant Application for
sidewalks
b. Mailbox Ordinance — Authorization to Advertise
. Data Center Ordinance — Authorization to Advertise
d. Resolution #11042026-02 — Madison Walk Final Plan Approval

8. Engineering Report— Allison Lee
9. Police Department Report — Chief Robert Evans

10. Zoning Hearing Applications — Andrew Duncan
1. 101 Kulps Rd (Special Exception) - Accessory Dwelling Unit
2. 140 Jackson Rd — zoning relief for on-site well, public water unavailable

11. Manager’s Report — Manager David Thompson
a. Schedule of Meetings
1. Monday November 9", 2026 ESB Meeting @ 6pm
2. Monday November 16", 2026 BOS Meeting 7pm, Agenda Mtg @ 6:00pm
3. November 19", 2026 Zoning Hearings 5:30pm (101 Kulps Rd, 140 Jackson Rd)



4. Monday November 23%, 2026 P/A Meeting 7pm, Workshop (Revitalization, rough costs)
time to be determined,

Omega Quotes
Budget Worksheet Update
d. BMMA Letter of Support - CCTV Camera Truck {LSA Grant)

oo

12. Old Business / New Business

13. Public Comment

14. Adjournment

NEXT MEETING MONDAY NOVEMBER 16™, 2026 @ 7PM



